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Respondent demographic information

DETAILED FINDINGS

= Among distributors, many more CEOs/presidents responded:

% In each position

Distributors  Manufacturers

CEO/president 27% 6%
Chief marketing officer 0% 1%
CFO 3% 0%
VP of marketing 5% 4%
VP of marketing & sales 9% 13%
Director of marketing 13% 9%
Director of marketing & sales 3% 1%
Marketing manager 17% 20%
Marketing & sales manager 2% 7%
Marketing coordinator 2% 6%
Marketing & sales coordinator 0% 0%
Product manager 0% 4%
Product & sales manager 0% 4%
Other 19% 24%

Total responses: 100 distributor/70 manufacturer

« Distributors tend to have higher tenures in current position,
company, and industry overall. Smaller distributors tend to have
longer tenures than larger distributors. Manufacturers tend to
have similar tenure in the industry, regardless of size, however,
smaller distributors have higher tenure in their current position,
whereas larger manufacturers tend to have slightly higher
tenures at their current companies:

Average number of years in electrical products industry

Current position

Current company

Electrical products
industry

0 10 20

. Smaller distributors (42)
. Smaller manufacturers (40)

[ Larger distributors (55)
. Larger manufacturers (28)
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* 79% of respondents working for smaller distributors are male.
Larger distributors reported that 58% of their employees are
male; smaller manufacturers reported that 63% are male and
larger manufacturers reported that 50% are male.

Total responses: 42 smaller distributor/55 larger distributor/40 smaller
manufacturer/28 larger manufacturer

» Respondents working for smaller distributors are more likely
to be older:
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» The majority of respondents have a bachelor's degree (58%
of distributor/59% of manufacturer). 17% of distributor/13% of
manufacturer respondents reported having some college, 3% of
distributor/4% of manufacturer respondents reported having an
associate’s degree, 12% of distributor/18% of manufacturer
respondents reported having an MBA, 6% of distributor/4% of
manufacturer respondents reported having “other” master's
degree, 4% of distributor/2% of manufacturer respondents
chose “high school graduate or GED,” and no respondents
chose “no high school” or “other.”

Total responses: 70 distributor/43 manufacturer

= Nearly all of the respondents (95% of distributor/99% of man-
ufacturer) classified themselves as White. 2% of distributor/
2% of manufacturer respondents classified themselves as
Asian, 2% of distributor/0% of manufacturer respondents clas-
sified themselves as Black or African American, and 2% of
distributors/0% of manufacturer respondents classified them-
selves as Hispanic or Latino. No respondents classified them-
selves as American Indian, Alaskan native, native Hawaiian, or
“other Pacific Islander.”

Total responses: 70 distributor/43 manufacturer

» Salary information was inconclusive and therefore not
reported.












Distributors vs. manufacturers

DETAILED FINDINGS

Customer contacts/social networking

» Fewer than 10% of companies actively use social networking
(SN) as part of their marketing efforts. About one-third of com-
panies don't block SN sites, but don't actively use them for
marketing:

% Chosen

Distributors Manufacturers

We block all SN sites 22% 15%
We only allow professional

sites (e.g., Linkedin) 20% 18%
We allow all SN sites 10% 16%
We don’t block these sites,

but don't use for marketing 33% 39%
We actively use SN as part

of marketing efforts 9% 8%
Other 6% 4%

Total responses: 105 distributor/74 manufacturer

» Nearly all distributors and manufacturers manage customer
email addresses—85% and 88% respectively. This indicates
that personal relationships with their customers may be as
important to manufacturers as they are to distributors.

When it comes to managing their databases, the No. 1
method of choice is using in-house software. The No. 2 method
is tied between an external service (e.g., a list manager service)
and a more basic desktop computer software solution like
Microsoft Excel:

% Chosen

Through an external service
(e.g., a list manager service)

In-house software
550

Desktop computer software
(e.g., Microsoft Excel)

We do not manage customer
email addresses

0 25% 50% 75%

. Distributors (105) . Manufacturers (74)
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Approaches to new product launches
» Respondents were asked who is involved in new product
launches. Manufacturers tend to involve many more groups of
people across the board. For instance, manufacturers involve
customers through quantitative survey research and qualitative
focus groups, non-marketing employees, and even external con-
sultants or agencies at very high rates.

While distributors involve significantly fewer groups in prod-
uct launches, like manufacturers, they are most likely to involve
internal employees or launch teams:

% Checked (multiple responses allowed)

Customers (e.g., sur-
veys, focus groups)

Internal employees or
launch team

Non-marketing employees

External consultants
or agencies

None of the above

0 25% 50%  75%  100%

. Distributors (105) . Manufacturers (74)

Marketing employee satisfaction

» Respondents were asked how satisfied or dissatisfied they
are with various aspects of their job. Generally, distributor
employees are more satisfied with more aspects of their job
than manufacturer employees—especially in the areas of work
environment and culture, satisfaction with the company as a
whole, and with the resources provided by the company:

% Rating 8, 9, 10 out of 10

Distributors Manufacturers

Your company as a whole 80% 69%
Your professional responsibilities ~ 78% 73%
Your marketing team 53% 59%
Your compensation 54% 46%
Resources that your company

provides to support you 64% 47%
Your work environment/culture 83% 66%
Working in the electrical industry ~ 71% 69%

Total responses: 105 distributor/74 manufacturer



Smaller vs. larger distributors

Executive summary

COMPANY PROFILES: Larger distributors have been in busi-
ness significantly longer and tend to operate in more
regions than smaller distributors. However, both larger and
smaller distributors are less prevalent in the western
United States.

MARKETING DEPARTMENT PROFILES: Larger distributors have
the ability to employ more people (2.5 times as many as
smaller distributors) and to operate their marketing depart-
ments separately from their sales departments.

Larger distributors are significantly more likely to out-
source public relations planning and strategy. Perhaps in
an effort to control costs and reduce long-term investment,
smaller distributors tend to outsource more marketing
activities across the board.

Smaller distributors are less likely to allocate a specific
budget for marketing, advertising, and public relations.

MARKETING CHALLENGES: Both larger and smaller distribu-
tors have considerable agreement upon the exact market-
ing challenges that they are facing. However, larger distrib-
utors are more likely to perceive that marketing’s impact is
difficult to quantify.

MARKETING ATTITUDES AND OPINIONS: The most effective
marketing program elements to smaller distributors are
co-op/marketing funds, counter merchandising, and
rebates.

Larger distributors find contractor promotions to be an
effective element of their marketing programs, while they
find low price, line exclusivity, literature, and national
manufacturer marketing support to be less effective. They
also have very high opinions of their companies and mar-
keting departments. The areas where they had the highest
agreement are believing that the marketing department
has strong support from senior management and believing
that the marketing department is well respected throughout
the company. Larger distributors perceive special events,
brand awareness, product literature, websites, and sales
analysis as the more important marketing activities.

CUSTOMER CONTACTS/SOCIAL NETWORKING: Nearly all
distributors use some method to manage their customer
email addresses. Larger distributors are more likely to use
an external service, whereas smaller distributors are more
likely to use desktop computer software.

APPROACHES TO NEW PRODUCT LAUNCHES: Larger distribu-
tors are more likely than smaller distributors to involve
non-marketing employees from throughout their organiza-
tion to assist in the launch of new products.

EMPLOYEE SATISFACTION: Generally, respondents working
for larger distributors are more satisfied than employees
working for smaller distributors. Driving their satisfaction
are their perceptions of their company as a whole and the
resources that their company provides to support them and
their marketing teams.
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DETAILED FINDINGS

Company profiles

 Larger distributors’ annual revenues are 16 times those of
smaller distributors ($502 million vs. $30 million).

Total responses: 71 smaller distributor/79 larger distributor

« Larger distributors have been in business significantly longer
(72 years) than smaller distributors (59 years).

Total responses: 71 smaller distributor/79 larger distributor

= Larger distributors operate across more regions, again an
indication of their sheer size and that they have been able to
grow from their likely local roots. Still, regardless of size, dis-
tributors are less prevalent in the western United States:

% Operating within each geographic region

Smaller Larger
distributors distributors
Eastern United States 45.7% 51.9%
South/Central United States 37.1% 55.7%
Western United States 28.6% 30.4%
Don't know 7.1% 3.8%

Total responses: 70 smaller distributor/79 larger distributor

Marketing department profiles

« Larger distributors have 2.5 times as many marketing
employees as smaller distributors (5 vs. 2).

Total responses: 70 smaller distributor/78 larger distributor

« Larger distributors, with presumably greater resources, tend
to operate their marketing departments separately from sales
departments (76% vs. 34%).

Total responses: 70 smaller distributor/79 larger distributor

» Regardless of company size, respondents report dedicating
the same percentage of time to various marketing functions.
The No. 1 function is marketing, with advertising and events
nearly tying for second:

% Time dedicated to function

30%

|

Marketing
38%
. 14%
Advertising 11%
' . 7%
Public relations %
) . %
Graphic design : o% 1%
16%
Events 17%
Other comm- | _—_G 10%
related 8%
16%
Other pon
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Smaller vs. larger manufacturers

Executive summary

COMPANY PROFILES: Larger manufacturers have been in
business significantly longer than smaller manufacturers.
Both operate across all regions of the United States at
equal rates.

MARKETING DEPARTMENT PROFILES: Larger manufacturers
have the ability to employ more people (four times as many
as smaller manufacturers) and to operate their marketing
departments separately from their sales departments.
Larger manufacturers are also significantly more likely to
outsource advertising planning and strategy, public rela-
tions planning and strategy, and public relations activities.

Both larger and smaller manufacturers are very likely to
allocate a budget for marketing, advertising, and public
relations.

MARKETING CHALLENGES: While both larger and smaller
manufacturers tend to agree on most of the marketing chal-
lenges that they are facing, larger manufacturers have
more issues with low staffing levels. Separately, they also
have more issues with quantifying marketing’s impact.

MARKETING ATTITUDES AND OPINIONS: Smaller manufactur-
ers are significantly more likely to list distributor sales-
person incentives and literature in their top three elements
of an effective marketing program, whereas larger manu-
facturers are significantly more likely to choose co-op/
marketing funds and counter merchandising.

Larger manufacturers are significantly more likely to
have procedures in place to develop, follow, and evaluate a
strategic marketing plan. They also are more likely to
believe that their company is a leader when it comes to
marketing in the electrical industry.

Although larger manufacturers think that most market-
ing activities are more important than smaller manufactur-
ers do, smaller manufacturers find print advertising and
direct mail more important than do larger manufacturers.

CUSTOMER CONTACTS/SOCIAL NETWORKING: Nearly all man-
ufacturers use some method to manage their customer
email addresses. Larger manufacturers are more likely to
use in-house software, whereas smaller manufacturers are
more likely to use desktop computer software.

APPROACHES TO NEW PRODUCT LAUNCHES: Both larger and
smaller manufacturers use very similar approaches when it
comes to launching new products. However, larger manu-
facturers are even more likely to involve internal employ-
ees or launch teams than are smaller manufacturers.

EMPLOYEE SATISFACTION: Generally, respondents working
for larger manufacturers are more satisfied than those
working for smaller manufacturers. They are particularly
more satisfied with their marketing teams, their profes-
sional responsibilities, the resources that their company
provides to support them, and with working in the electrical
industry itself.
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DETAILED FINDINGS

Company profiles

» Larger manufacturers’ annual revenues are 14 times those of
smaller manufacturers ($1.26 billion vs. $93 million).

Total responses: 60 smaller manufacturer/40 larger manufacturer

= Larger manufacturers have been in business significantly
longer than smaller manufacturers (107 years vs. 58 years).
Total responses: 60 smaller manufacturer/40 larger manufacturer

» There is little geographic differentiation between larger and
smaller manufacturers; both tend to operate across the entire
United States:

% Operating within each geographic region

Smaller Larger
manufacturers manufacturers
Eastern United States 91.7% 95%
South/Central United States 91.7% 95%
Western United States 90% 97.5%
Don't know 0% 2.5%

Total responses: 60 smaller manufacturer/40 larger manufacturer

Marketing department profiles

» Larger manufacturers have four times the number of market-
ing employees as smaller manufacturers (17 vs. 4).

Total responses: 59 smaller manufacturer/38 larger manufacturer

» Nearly all larger manufacturers operate their marketing de-
partments separate from their sales departments (82% of
larger manufacturers/55% of smaller manufacturers).

Total responses: 60 smaller manufacturer/39 larger manufacturer

= There are no significant differences in the percentage of time
that marketing employees at smaller manufacturers vs. larger
manufacturers devote to the various marketing functions:

% Time dedicated to function

Marketing 0%
0
Advertising

Public relations

Graphic design

Events
Other comm- 8%
related 8%
8%
Other ’

8%

0% 10% 20% 30% 40%

[ smaller manufacturers (54) [l Larger manufacturers (36)









SURVEY QUESTIONS

Company profile
= Is your company primarily an electrical manufacturer or an
electrical distributor?

Distributor

Manufacturer

* What is your company’s approximate annual revenue? Check
one.
Less than $5.0 million
$5.0 million to $9.99 million
$10.0 million to $24.99 million
$25.0 million to $49.99 million
$50.0 million to $99.99 million
$100 million to $499.99 million
$500 million to $1 billion
More than $1 billion
No Answer

* How many employees does your company have? (Please pro-

vide your best estimate of total full-time and part-time employ-
ees at all of your locations). Check one.

Less than 50

51-100

101-500

500+

* How many years has your company been in business? Check
one.

Less than 10

11-25

26-50

51-100

100+

= In which NAED geographic regions do you do business?
Check all that apply.

Eastern U.S.

South-Central U.S.

Western U.S.

Don't know

Marketing department profile

« Is your marketing department separate from the sales depart-

ment or are the two combined?
Separate
Combined

* How many people are in your marketing department? Check
one.

Less than or equal to one full time employee

25

6-10

11-20

20+
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» What percentage of time is dedicated to each of the following
marketing functions? Note that the total must add to 100

Marketing

Advertising

Public Relations

Graphic Design

Events

Other Communications-Related

Other

* To what extent do you outsource each of the following mar-
keting activities to consultants or agencies? Select “None”,
“Some” or “All” for each activity. If you do not participate in the
activity at all, then choose “Not applicable.”

Advertising planning and strategy

Advertising production (audio, video, print, website, graphic

design)

Public relations planning and strategy

Public relations activities (publicity, special events, writing)

Graphic design

Web site design

Web site maintenance/updating

Social media

Other

= Does your company allocate a budget for marketing, advertis-
ing, public relations (excluding staff salaries)?

Yes

No

< If yes, how is the budget established?
A percentage of sales (what %?)
Percentage of gross margin dollars? (what amount
Other (type-in)

= (Asked of distributors only): How much co-op funding does
your company use annually? Check one.

$5K or less

5,001-20,000

20,001-50,000

50,000+

= (Asked of distributors only): What percentage of your market-
ing activities is offset by co-op funds?

= (Asked of distributors only): Do you use co-op funds for these
marketing activities? Check all that apply.

Brand Awareness

Digital Advertising

Print Advertising

Direct Mail or other Direct Marketing

Events

Integrated Promotional Campaigns

Product Literature/Selling Tools



SURVEY QUESTIONS

Marketing department profile (continued)

Merchandising

Product Launches

Public Relations/Community Outreach
Company Publications/Newsletters
Websites

Social Media

Sales analysis

Market research

Other

» Overall, what are the top three elements of an effective mar-
keting program ?
Contractor promotion incentives
Coop/marketing funds
Counter merchandising
Distributor salesperson incentives
Featured low price
Line exclusivity
Literature
Local area manufacturer marketing support
National manufacturer marketing support
Rebates
Other

Attitude statements
* How much you agree or disagree with the following general
statements regarding your company and its marketing activi-
ties.
My company is a leader when it comes to marketing in the
electrical industry

We have procedures in place to develop, follow, and evalu-
ate a strategic marketing plan

We rely heavily on market research
| am very satisfied with my company’s marketing efforts

Our company’s performance is largely driven by the efforts
of the marketing department

The marketing department has strong support from senior
management

Our marketing department is well respected throughout the
company

We make a significant effort to assess the return on invest-
ment (ROI) for our marketing budget

We are very satisfied with our company’s return on invest-
ment (ROI) for our marketing budget

Demand for our products is very stable — regardless of
changes in the economy.

The economy does not affect our marketing staffing levels
Recruiting and retaining strong marketing personnel is very

challenging
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Social networking marketing activities (e.g., blogs, Linkedin,
Facebook) have been effective for our business

Marketing priorities
« How important are each of the following marketing activities
to your company?
Brand Awareness
Digital Advertising
Print Advertising
Direct Mail or other Direct Marketing
Special Events
Integrated Promotional Campaigns
Product Literature/Selling Tools
Merchandising
Product Launches
Public Relations/Community Outreach
Company Publications/Newsletters
Websites
Social Media
Sales analysis
Market research
Customer Contacts / Social networking

* How do you manage customer email addresses? (Check all
that apply)
Through an external service (e.g., list manager service such
as Constant Contact)
In-house software
Desktop computer software (e.g., Microsoft Excel)
We do not manage customer email addresses

= What is your company’s policy regarding social networking
sites for associates? (Choose one)
We block all social networking sites

We only allow professional networking sites (e.g., LinkedIn)

We allow all social networking sites including both profes-
sional and personal (e.g., Facebook, Myspace, Twitter)

We don't block these sites, but do not actively use them for
marketing

We actively use social networking as part of our marketing
efforts

Other (allow for comment, since policies may vary by type of
employee, etc)

New products
< When you launch a new product, which of the following groups
to you involve? (Check all that apply)

Customers (e.g., surveys focus groups)

Internal employees or launch team

Non-marketing employees

External consultants or agencies

None of the above



SURVEY QUESTIONS

Employee satisfaction
= Please rate how satisfied or dissatisfied you are with the vari-
ous aspects of your job
Your company as a whole
Your professional responsibilities
Your marketing team
Your compensation
Resources that your company provides to support you (bud-
gets for training, attending conferences, etc.)
Your work environment/culture
Working in the electrical industry

Marketing tactical issues
= How frequently does your organization face each of these
issues

Too few marketing staff to perform job functions

Lack of talent with specialized marketing skill sets
Lack of marketing funding/resources

Lack of analysis/clear strategy for marketing functions
No time to learn new marketing-related skill sets
Difficulty catching up to your competitors

$30,000-39,999
$40,000-49,999
$50,000-59,999
$60,000-74,999
$75,000-99,999
$100,000-149,000
$150,000-199,999
$200,000-249,999
$250,000-499,999
$500,000 or more
Prefer not to answer

« How many years have you worked in your current position?
Check one.

Less than 5
6-10

11-15
16-20
21-25

26+

= How long have you worked at your current company? Check

Conflicting marketing and business strategies among other oneL.ess than 5
departments, units, groups within your company 6-10
Marketing’s impact is difficult to quantify 1115
Increased need for outside marketing agencies ;i;g
Firefighting/time management within marketing functions 26+

Position information « How long have you worked in the electrical products industry?

= Wat is your current job title? Check one.
Chief Executive Officer/President Less than 5
Chief Marketing Officer 6-10
Chief Financial Officer 11-15
Vice President of Marketing 16-20
Vice President of Marketing and Sales 21.25
Director of Marketing 26+

Director of Marketing and Sales

Marketing Manager = Do you typically receive a performance bonus?

Marketing and Sales Manager Yes
Marketing Coordinator No
Marketing and Sales Coordinator Don't Know

Product Manager

Product and Sales Manager = What percent of your base salary is your typical bonus?

Other (specify) Did you, or will you, receive a bonus this year
Yes
» (Chief Executive Officer/President” OR “Chief Financial Officer” No
only): Please answer the following 6 questions for your highest- Don't Know

level marketing executive:

Demographic information

= What is your approximate annual gross compensation (salary « What is your gender?
plus bonus before taxes)? Male
Less than $30,000 Female
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